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CONTINUOUS IMPROVEMENT
PLAN
Ongoing Enhancement Framework


1. Improvement Framework
	Phase
	Activities
	Cadence

	Measure
	Collect metrics, monitor dashboards, gather feedback
	Continuous

	Analyze
	Identify trends, root causes, improvement areas
	Weekly

	Improve
	Prioritize, plan, implement improvements
	Sprint-based

	Control
	Monitor results, standardize, document
	Monthly



2. Key Metrics to Monitor
	Metric
	Current
	Target
	Review Freq

	Pipeline Success Rate
	[%]
	>99.5%
	Daily

	Avg Pipeline Duration
	[min]
	[target]
	Weekly

	Data Quality Score
	[%]
	>99%
	Daily

	User Satisfaction
	[X/5]
	>4.5/5
	Quarterly

	Platform Cost/TB
	[$X]
	[target]
	Monthly




3. Improvement Governance
	Meeting
	Purpose
	Frequency
	Attendees

	Ops Review
	Review metrics, address immediate issues
	Daily
	Ops team

	Sprint Planning
	Plan improvement work for next sprint
	Bi-weekly
	Dev team

	Monthly Review
	Assess progress, adjust priorities
	Monthly
	Leads

	Quarterly Review
	Strategic review, roadmap update
	Quarterly
	Leadership



4. Annual Roadmap
	Quarter
	Focus Areas
	Key Deliverables
	Owner

	Q1
	[Focus areas for Q1]
	[Deliverables]
	[Name]

	Q2
	[Focus areas for Q2]
	[Deliverables]
	[Name]

	Q3
	[Focus areas for Q3]
	[Deliverables]
	[Name]

	Q4
	[Focus areas for Q4]
	[Deliverables]
	[Name]



5. Sign-off
	Name
	Role
	Signature
	Date

	[Platform Owner]
	Platform Owner
	
	

	[IT Director]
	IT Director
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